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2002 was a challenging time for The
Mountain Retreat & Learning Centers, Inc.
as it was for almost all nonprofits. The
Mountain was tested at many levels due to
the economic downturn, the significant
decrease in charitable contributions nation-
wide and the anxieties that affected so
many people, youth and adults alike. As
we faced this difficult environment, we
acted swiftly and decisively to minimize the
impact of these conditions and to solidify
The Mountain’s position as one of the
strongest nonprofits of its kind.
This report is addressed to “Mountain
Owners” — those of you who are:
* The 1,000 Mountain members and donors
* The 1400 youth, 800 Elderhostel par-
ticipants who came to the Mountain
in 2002
* The 125 Gay Spirit Visions members and
the 85 Lesbian women who held their
conferences here
* UU lay leaders, congregations, UU mu-
sicians, church administrators and re-
ligious educators who participated in
Mountain Leadership Schools and
Mountain retreats
* Diverse faith groups, including UU Com-
ing of Age retreats from two congre-
gations, an annual Presbyterian Young
Adults weekend (from Georgia) and a
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Methodist youth choir from Florida.

* The youth and adults from Communities
in Schools of North Carolina and the
Boys and Girls Club of Sanford Lee
County NC.

* Those people who were “periphally”
impacted by what we do here — and
who may not even know about The
Mountain’s existence. This includes
families, schools, communities and
congregations that have been affected
by the people who have participated
in Mountain programs and have taken
their voices and experiences “home.”

All of you are the recipients of our ser-
vices and therefore the owners and it’s
therefore you to whom we submit this An-
nual Report. -

Despite the difficulties | referenced
earlier | remain optimistic about our fu-
ture, recognizing that we have a great mis-
sion — “embracing the diversity of life, cre-
ating an environment to energize people
to work for positive change” — we have an
accessible, comfortable and transforma-
tive environment; skilled staff and trustees.
Perhaps most importantly, we offer programs
that are relevant to the issues of today.

In 2002, significant energies of the
staff and trustees were committed to vision-
ing — listening to the larger community
(Welton Gaddy, President of The Interfaith
Alliance, Denny Davidoff, former Modera-
tor of the UUA, Steve Baumgartner, Execu-
tive Director of the Quaker Center Pendle
Hill, Mountain members, trustees and staff).
The perspectives of these people helped
us craft vision statements that will guide
our future behaviors. I'd like to share vi-
sion statements that evolved from this work:
* Ongoing financial viability and program

quality of the original home base (Little

Tom Warth

Scaly Mountain) is essential, provid-
ing the foundation for “mountain-de-
veloped” programs at other sites.

* In order to fulfill its vision, mission and
values, the Mountain seeks opportu-
nities to financially and programmati-
cally support other individuals and or-
ganizations with similar goals.

* The Mountain affirms and promotes the
values of Unitarian Universalism, en-
gaging in interfaith partnerships to in-
form and fulfill its mission.

* The Mountain is a continental interfaith
and multi-faith resource for people
working toward more just, humane,
compassionate communities.

* All aspects of the physical environment
(site) are utilized as tools to reflect and
communicate The Mountain’s commit-
ment to its mission and core values.

* The Mountain’s programs and practices
are consistent with the mission “to
embrace the diversity of life, creating
an environment to energize people to
work for positive change.”

* The Mountain is committed to creating
programs for youth and young adults
that address their needs as makers and
leaders of future transformed commu-
nities.

* In accordance with this mission The
Mountain offers resources (programs;
faculty; physical and spiritual environ-
ment) that educate and inspire partici-
pants to work for a more just society.

And this last one is the essence of all
we do — educating and inspiring people to
work for a more just society. Stephen Lewis,
a former Canadian Ambassador and the
2002 “Ware Lecturer” at the Unitarian
Universalist General Assembly said, “We

Continues on page 4
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A good number of my professional col-
leagues have private cabins in the woods
— places to which they retreat from the
hecticness of their professional and per-
sonal lives for a weekend of relaxation.
Oftentimes these cabins are quite “rustic.”
That is actually a euphemism. Their cab-
ins can be spare and rundown. No indoor
plumbing, no electric lights, no centralized
heating — no problem. The point is that
these are secluded, out-of-the-way places
to which they can retreat. Luxuries, even
the things we might ordinarily think of as
necessities, are simply optional.

In my early days of coming to The
Mountain, | thought of it as the equivalent
of my-rustic cabin in the woods, but with
all the amenities of home and then some.
Not only did | have plumbing, heating, and
electricity, but a full-service kitchen to boot.
“Oh yeah,” I'd reply to my colleagues as
they told me about their own little secluded
spot, “Well let me tell you about my cabin
in the woods.”

| find that | no longer talk about The
Mountain in this way. Although it still serves
the same function for me — it allows a
healthy interruption in the often overtaxing
pace of my normal life — The Mountain
has become less a place of retreat and
more a place of engagement. | have, in
the years | have been coming, engaged with
people, issues, and even aspects of myself,
that | might otherwise have never encoun-
tered had there not been a Mountain.

For example, on two separate occa-
sions | have found myself one of a small
minority of heterosexual males at The
Mountain on weekends when the “major-
ity culture” was defined by gay men or les-
bian women. | can’t overemphasize the
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Iedrning opportunity this afforded me. For
decades | have counted gays and lesbians
among my close friends, but suddenly be-
ing in the “sexual orientation minority” al-
lowed me to engage gay men and lesbian
women on their own terms rather than on
mine. | am certain that | have grown richer
as a human being for such opportunities
for engagement.

Just as valuable, in the past year, The
Mountain afforded me the opportunity to
closely engage two remarkable religious
leaders — Rev. C. Welton Gaddy and Rev.
William Sinkford. These two very different
men are nonetheless engaged in work that
has an interesting parallel. Welton, as Ex-
ecutive Director of the Interfaith Alliance,
is breaking down barriers between religious
faiths, and Bill, the first African American
president of the UUA, is breaking down
barriers within our own faith movement.
Again, | have grown richer from the op-
portunity to engage at The Mountain these
two very different, and very similar, religious
leaders.

| am sure you have your own list of
| “engagements” you have had at
The Mountain and that you value them as

specia

much as | value mine. No, | am not going
to propose o you a name change. | merely
want to point out that The Mountain has
become as much a place of engagement
as it has been a place of retreat.

The world comes to The Mountain in
every way imaginable. The world’s people
come, not just Unitarians. As proof, stop
by The Mountain office and take a look at
the annual program calendar. We booked
an astonishing diversity of programs and
groups in the past year. The world’s people
come.

Continues on page 4
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need an uncompromising tenacity to get the work done in areas
where the human condition is under attack. Doing the most noble
work of all is building a just, decent, humane and compassion-
ate international society of which there can be no more heroic
and worthy objective.”

And | say amen! This is what your Mountain is about, as
articulated in an overarching “working” vision statement: “The
Mountain will be a relevant institution for generations to come,
actively participating in the creation of a transformed society.”

Author Peter Drucker writes about nonprofits, “There are no
results inside an institution, there are only costs. It is easy to be-
come absorbed in the inside and become insulated from reality.
Effective nonprofits make sure that their people get out in the
field time and again to find out what the recipient of your ser-
vices is thinking.”

We believe we are effective. As an “owner” you have a re-
sponsibility to tell us how we are doing. | am looking forward to
hearing from you.

n 2002 Annual Report
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The world’s issues come to The Mountain. Listen to the con-
versations in the Dining Hall. You are far more likely to hear
discussions about the Middle East than about Abe’s Creek. And
if you take more than a passing glance at our budget, you will
see that it too reflects the economic realities of our challenging
times. The world’s issues come to The Mountain.

As we become a center of engagement, and not just a place
for retreat, your Board of Trustees, has committed itself to deep-
ening its vision and strengthening its own engagement with our
mission. One outcome of this process has been a newly devel-
oped board structure with identified specialists in the areas of
finance, planning, vision and mission, organizational communi-
cations, and development. This is a leaner and more focused
board and one that reflects the skill sets The Mountain needs to
meet the challenges of it’s new context of engagement with the
world. | shared more details about this new board structure and
what it means for the functioning of the Board and future of The
Mountain at our Annual Meeting in May.

| hope to see you at The Mountain. | look forward to wel-
coming you to The Mountain “Engagement Center.”
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Board of B Hal Reed, Chair Harry Donovan Anne Staley, Recording Secretary
- Arnold Gelbin Vi - Bob Hornberger Neal Andreae, Treasurer
Directors o elbin, Vice Chair John Wood Larry Wheeler, Staff Ligison
2002-2003 B Paul Clipp, Corp. Secretary R.K. Whitehead, Licison = Tom Warth, Ex-Officio
Hal Reed, Chair STATEMENTS OF ACTIVITIES
I am completing my flrs’rv year as chair of the Mountain Endow- Management Statements Year Ended Vear Ended
ment Fund, Inc., following Dan Boyce, who very ably led the Unaudited Dec. 31,2002  Dec. 31, 2001
Fund during its earliest years of existence. Sincere thanks are | Changes in Unrestricted Net Assets:
extended to Dan and those who served on the board of the Fund REVENUE
during these years; it has gotten off to a great start! Yet the great- :;te.gestd $ ngg $ 12'3%3
est years of the Mountain Endowment Fund are ahead, as those Cglr:tﬁgut?ons 11,750 i
who love and support The Mountain Retreat & Learning Centers | Total Unrestricted Revenues 20,676 13,060
help the Fund grow by including it in their estate plans. Funds
such as the Mountain Endowment Fund are perpetual in nature EXPENS.ES' . )
and an annual distribution from the Fund is made to The Moun- Administration NONE NONE
) O . ) Board Travel Expenses 1,033 2,332
tain, providing a consistent source of ongoing support of pro- Professional Fees, Audit, etc. 750 1,250
grams and mission. Miscellaneous Expenses 137 5217
Telephone, conference call meeting 552 676
Endowment Fund Report - Continues on page 9 Printing 525 =
Postage 126 -
STATEMENTS OF FINANCIAL POSITION Total Expenses 3,122 4,785
Management Statements
Unaudited Dec. 31,2002  Dec. 31, 2001 SUPPORT ]
Direct Support to The Mountain 16,068 14,538
Total Expenses and Support 19,190 19,323
ASSETS : e
Current Assets Increase (decrease) in Unrestricted
Cash and Equivalents $ 57,080 $ - Net Assets 1,486 (6,263)
Accounts Receivable - 13,686
Donor Pledges Receivable 2 = Changes in Permanently Restricted Net Assets:
Total Current Assets 57,080 13,686 REVENUE
Contributions 9,160 45,086
Investments 231,454 307,659 Gain (loss) on Market Value
Total Assets $ 288,534 $ 321,345 of Securities (45,918) (8.228)
Total (Decrease) Permanently
LIABILITIES AND NET ASSETS Restricted Revenues (36,758) 36,858
Accounts Payable $ 2,461 $ . ,
Total Liabiltes 2,461 EXPENSES NONE R
Net Assets: Increase in Permanently Restricted
ELASSEIS: Net Assets (36,758) 36,858
Umestricted 4712 3226 | ncrease in Net Assets (35,272) 30,595
Permanently restricted 281,361 318,119
Net Assets at Beginning of Year 321,345 290,750
Total Net Assets 286,073 321,345
Total Liabilities and Net Assets $ 288,534 $ 321,345 Net Assets at End of Year $ 286,073 $ 321,345

* The Mountain staff has provided administrative services at no cost to The Endowment Fund.
Available notes are an important part of these financial statements
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Endowment Fund Report - Continued from page 8

Besides overseeing the investment of the Fund this past year,
the board has also created awareness through a special issue of
The Mountain Matters devoted to the Mountain Endowment Fund
and how donors may benefit from gifts to it. In addition, an ar-
ticle about the Fund has appeared in each regular issue of The
Mountain Matters. Most gifts to the Fund will be planned or de-
ferred gifts from estates. These include bequests, life insurance,
charitable trusts, retirement plan beneficiary designations and
donations of a remainder interest in one’s home, reserving a life
estate for the donor. Such planned gifts often involve advanta-
geous income and estate tax benefits.

The board of the Mountain Endowment Fund has also es-
tablished the President’s Society, in appreciation of those who
have made a planned gift commitment to the Fund or have given
an outright gift to it. Those who become members of the President’s
Society on or before June 30, 2003, will be recognized as char-
ter members. An inaugural reception honoring members of the
President’s Society will be held at The Mountain on the Saturday
of Memorial Day Weekend, to be hosted by Tom and Jane Warth.
More than 75 people are currently members of the society.

The Mountain Endowment Fund primarily provides unre-
stricted support to The Mountain Retreat & Learning Centers. The
board has elected to name this main unrestricted fund the June
Cravens Sholin Fund, in honor of June’s significant efforts in es-
tablishing the Mountain Endowment Fund. The formal announce-
ment of this naming will be at the President’s Society reception
on Memorial Day Weekend.

We hope you will consider a planned gift from your estate to
the Mountain Endowment Fund. The official designation for es-
tate planning purposes is: The Mountain Endowment Fund, Inc.,
Highlands, North Carolina. Your gift to the Fund will help en-
sure the vision and mission of The Mountain for many genera-
tions to come! For more information about the Fund or planned
gifts, you are invited to contact Larry Wheeler at The Mountain.

Endowment Fund Financials - Continued from page 8

STATEMENTS OF CHANGES IN
FINANCIAL POSITION

Management Statements Year Ended Year Ended
Unaudited Dec. 31, 2002  Dec. 31, 2001
Sources of Working Capital:
Net Income (Loss) $ (35272) $ 30,595
Decrease (Increase) in
Accounts Payable 2,461

Working Capital from Operations $ (32,811) $ 30,595

Uses of Working Capital:

Investments $ (35,583) $ 31,830
Gain (Loss) on Market Values
of Securities (40,622) (8,228)

Total Uses of Working Capital (76,205) 23,602

Net Change in Working Capital $ 43394 $ 6993

Recap of Components of Change:

Increase (Decrease) in Current Assets: :
Endowment Pledges Receivable $ - $  (1,000)
Cash in Bank 565 -
FUNB - CD 10,000
FUNB Money Market 46,325 -
Accounts Receivable (13,495) 7,993

Net Change in Working Capital $ 43,394 $ 6,993

Available notes are an important part of these financial statements
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gﬁgghcs continued to be a difficult time for the world at
large and The Mountain. Growth continued with Total Assets in-
creasing 2.6% and Operating Revenue improved by 45.8%. To-
tal Expenses exceeding Total Revenue by $152,670. This was a
decrease in net assets that was $130,836 less than the prior
year.

Liquidity and Debt

The Mountain continues to grow, and we continue to focus
on liquidity and debt. Even though our debt level has increased,
our Liquidity has improved.

If we look at Liquidity, The Mountain’s ability to meet imme-
diate obligations (the Current Ratio) has improved by 25%. This
occurred because even though Current Assets decreased 23.4%
to $657,182, Current Liabilities have also decreased 46.5% to
$924,172.

In 2002, the Debt to Total Assets Ratio increased for The
Mountain to 96.2%. This measure is the percentage of Total As-
setfs financed by debt, and indicates the amount of risk an orga-
nization assumes by financial leverage — the lower the percent-

wcial Advisor’s Report to the Board

Jean Findley

age the better. Our percentage would seem to be risky, however
the market value of The Mountain is not reflected in the Financial
Statements, which would give us a much more reasonable per-
centage.

Accountant’s Review Report

Our 2002 financial statements were subject to a formal re-
view by an independent accounting firm. Their report concluded
with these remarks: “Based on our review, we are not aware of
any material modifications that should be made to the accom-
panying financial statements in order for them to be in confor-
mity with accounting principles generally accepted in the United
States of America.”

Conclusion

As we are entering our 25th year, it is important to keep our
eye on the future — to ensure that The Mountain is here for future
generations to experience. Decisions we make now are critical to
that success. We have solid financial management systems and
a long-term financial plan in place and will continue to monitor

our progress toward its fulfillment.

Continued from page 7
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Robin Canady, Controller

STATEMENTS OF FINANCIAL POSITION

Management Statements

Unaudited Dec. 31, 2002  Dec. 31, 2001
ASSETS
Current Assets:
Cash and cash equivalents $ 39,498 $ 97,053
Donor pledges receivable, net 557,460 717,818
Inventories, net 7,859 7,419
Prepaid expenses 18,775 12,398
Other current assets 33,590 23,2317
Total Current Assets: 657,182 857,925
Property and equipment, net 2,731,452 2,787,292
Other Assets 350,000
Total Assets $3,738,634  $3,645,217
LIABILITIES AND NET ASSETS
Current Liabilities:
Accounts payable $ 32,755 $ 50,223
Accrued expenses & deferred comp. 164,200 111,968
Notes payable-bank 225,000 500,000
Current portion of long-term debt 404,146 860,603
Deferred revenue 98,071 137,930
Other current liabilities - 66,284
Total Current Liabilities 924,172 1,727,008
Long-term debt, less current portion 2,671,575 1,622,652
Total Liabilities 3,595,747 3,349,660
Net Assets:
Unrestricted (207,112) 222,943
Temporarily restricted - 72,614
Permanently restricted 350,000 :
Total Net Assets 142,887 295,557
Total Liabilities and Net Assets $3,738,634  $3,645.217

Available notes are an important part of these financial statements

STATEMENTS OF CASH FLOW

Management Statements Year Ended Year Ended
Unaudited Dec. 31, 2002  Dec. 31, 2001
Cash Flows From Operating Activities:
Change in net assets $ (152,669) $ (283,506)
Adjustments to reconcile change in net assets
to net cash provided by operating activities:
Depreciation 717,786 116,987
In-Kind Donations (16,883) (22,079)
(Increase) decrease in current assets:
Donor pledges receivable, net 160,357 (191,099)
Inventories, net (439) 10,592
Prepaid expenses (6,378) (2,013)
Other current assets (10,352) 4,058
Increase (decrease) in current liabilities:
Due to/from Endowment (13,601) 13,601
Accounts payable (3,868) (36,168)
Accrued expenses 38,881 -
Current notes payable-bank 332,555 135,000
Deferred revenue (39,859) 19,023
Other current liabilities 13,352 -
Net Cash from
Operating Activities 378,882 (235,604)
Cash Flows From Investing Activities:
Purchases of fixed assets (21,947) (93,801)
Restricted Assets (350,000) -
Net Cash from
Investing Activities (371,947) (93,801)
Cash Flows From Financing Activities:
Proceeds from borrowings 875,399 548,681
Repayment of debt-bank (93,045) (60,030)
Repayment on notes payable (809,560) (176,204)
Interest payable (37,285) 64,897
Net Cash from
Financing Activities (64,491) 371,344
Net Increase in Cash (57,556) 47,939
Cash at Beginning of Year 97,053 49,114
Cash at End of Year $ 39,497 $ 97,053
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STATEMENTS OF ACTIVITIES

Management Statements
Unaudited

REVENUES AND OTHER SUPPORT
Retreats & Conferences
Senior Programs
Youth Programs
Mountain Design Programs
Drop In
Store Margin
Other
Milestone
Learning Center for Leadership
Contributions
Support from The Endowment Fund
Net Assets Released from Restriction
Total Revenues

EXPENSES
Programs:
Retreats & Conferences
Senior Programs
Youth Programs
Mountain Design Programs
Drop In
Milestone
Learning Center for Leadership
Total Program Expenses

Support Services:
Administration & Board
Development
Financing/Interest
Depreciation, excluding vehicles
Total Support Services Expenses
Total Expenses
Changes in Net Assets:
Net Assets at Beginning of Year

Net Assets at End of Year

Year Ended December 31, 2002 Year Ended
Temporarily Permanently Dec. 31, 2001

Unristricted Restricted Restricted Totals Totals

$ 329,069 $ $ - $ 329,068 $ 351,674
242,129 242,129 282,224
304,873 304,873 307,049
67,036 67,036 106,898
37,497 37,497 41,645

4,903 4,903 6,263
97,835 97,835 16,157
57,180 57,180 69,237
92,002 - 92,002 68,722
462,156 350,000 812,156 667,286
16,068 16,068 14,538
72,614 (72,614) -

1,783,362 (72,614) 350,000 2,060,747 1,931,693
273,332 273,332 278,906
206,418 206,418 245,065
368,252 368,252 389,553
82,236 82,236 90,227
66,287 66,287 48,589
146,488 146,488 158,914
125,349 125,349 131,486

1,268,362 - - 1,268,362 1,342,740
453,345 453,345 398,272
211,544 211,544 176,778
172,599 172,599 190,102
107,567 107,567 107,307
945,055 945,055 872,459

2,213,417 2,213,417 2,215,199
(430,055) (72,614) 350,000 (152,670) (283,506)
222,943 72,614 295,557 579,063

$ (207,112 $ - $ 350,000 $ 142,887 $ 295557

Available notes are an important part of these financial statements
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